2 TEACH LLC

Staff Development Menu

This menu of products and staff development is offered through 2 TEACH LLC and is available
starting January 2010.

Description of Various Options

STAFF DEVELOPMENT/TRAINING:

Co-Teaching Staff Development - Various levels of training on co-teaching and related
concepts (e.g., differentiation, inclusion) are available. Participants frequently start with Level I
co-teaching training, which will ensure that all teachers & administrators have the same
understanding of what inclusion, collaboration & co-teaching entail. Level I training is best
conducted in 2 days (though it can be compressed into one if necessary); it is also best separated
by elementary and secondary (though it can be K-12 if necessary). After receiving Level I,
participants can engage in Level II training, which focuses on planning, differentiating &
problem-solving; this is best done in 2 days and can be K-12. If possible, it is suggested that
additional staff development be conducted later in the school year to share, debrief, problem-
solve and engage in goal setting for improvement.

Additional Staff Development — Training can be provided to paraprofessionals on their role in
the inclusive classroom. This can be attended by any paraprofessionals, as well as administrators
and any general or special educators who work with paraprofessionals. It is also suggested that at
least one half day of training be provided to administrators to help with scheduling, staffing, and
other administrative questions. 2 TEACH also provides training in differentiation, working with
gifted/talented or twice exceptional learners, autism, reading strategies, RTI, and other areas.
Training can be done in person or through videoconferencing.

On-Site Observations — To promote improved collaboration, inclusion, differentiation, and co-
teaching, each co-teaching team should be observed and provided feedback. Observations should
be conducted by school &/or district personnel, and can also be done by 2 TEACH personnel.
Typically a 2 TEACH associate would be scheduled to work in one school per day and can
observe a full hour of co-teaching, followed by a personal debrief, for multiple teams in one day.
Observations are recorded using CTSS software and district/school administrators would receive
a copy for their records. Observations are designed to be supportive & instructional, not
evaluative in nature.

Off-site Preparation — Time will be spent preparing staff development that is personalized to

the needs of the district’s faculty, staff, administrators and students. 2 TEACH personnel can

work with individual school site teachers or administrators to answer questions via phone, email

or videoconference as needed. In addition, in-class observation reports can be prepared off-site

and sent to district and school administrators.

ALL FULL DAY STAFF DEVELOPMENT HONORARIUM = $1800/pAY (DR. MURAWSKI)
$1500/DAY (2 TEACH ASSOCIATE)
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ADDITIONAL MATERIALS:

Co-Teaching in the Inclusive Classroom Handbook — Authored by Dr. Wendy Murawski for
general education teachers, special education teachers and other specialists who currently co-
teach as part of their school’s inclusion practice. The handbook has over 120 pages of teacher-
friendly descriptions, worksheets, copy-me pages, and strategies. 2 TEACH associates will use
this handbook during trainings and on-site observations as a resource for all participants.

Cost when purchased individually: $20/ book 2 Teach cost: $15

Collaborative Teaching in Secondary Schools: Making the Co-Teaching Marriage Work!
Book — Authored by Dr. Wendy Murawski and published by Corwin Press, this text is written in
a light-hearted, humorous manner that compares the co-teaching relationship to a marriage. A
practical, easy-to-use resource, it offers educators a wealth of strategies for setting up,
conducting, and maintaining a successful co-teaching relationship. This book adds explanation
and detail to the Co-Teaching Handbook participants will receive during training. It can be used
by schools for book studies and to augment and clarify questions over time. Divided into sections
(Dating, Engagement, Wedding, & Marriage), the book clarifies what should be done in schools
during each time period, to include providing a chapter in each section entitled “Matchmaker,
Matchmaker: The role of the administrator.” Elementary version available Dec 2009.

Cost when purchased individually (through Corwin Press): $38.95/ book
+ tax + S/H
2 Teach cost: $33 (15% off)

Series of 2 TEACH LLC Professional Development Modules - Modules are designed to
enable site-based personnel to facilitate on-going staff development. Modules are created for 2
hour training sessions based on the work of Dr. Wendy Murawski, but sessions can easily be
shortened or lengthened. Modules include a facilitator’s script, powerpoint with video clips,
participant handouts, evaluation form, and overhead slides. In addition, each module comes with
a comprehensive research paper on the topic to allow facilitators to read up on the latest research
in that area prior to presenting. Modules can be purchased and shared among schools. It is
suggested that the district purchase modules to enable on-going staff development for future
years to address attrition of teachers and the addition of new staff; the use of these modules will
help to ensure consistency of training. The following titles are available:

Co-Teaching 101: An introduction to Co-Teaching

The Role of the Administrator in Supporting Co-Teaching

The Role of the Paraprofessional in the Inclusive Classroom

Co-Planning for Success

Cost when purchased individually: $250/ module
Cost for all 4 titles: $950/set
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CTSS Co-Teaching Observation System v4.0 — A nationally implemented data collection tool
provides a checklist for successful co-teaching, enabling numerous reports and data analysis to
support professional development needs. The CTSS Observation System allows administrators to
know what to observe in the co-taught classroom, to collect data during walk-throughs or more
lengthy observations, and to synthesize school-wide data. The reports generated can be archived
and data can be compared for trends over years. This data collection will enable the district to
determine where co-teaching is taking place, where it needs support, and how the district is
doing overall in this area. One CTSS Observation System is typically needed per school.

Cost when purchased on-line: $799/ Obs System
2 Teach cost: $299

CTSS Teachers’ Toolbox v4.0 — The CTSS Toolbox is a comprehensive solution for all
teachers (both co-teachers and those who are not co-teaching). This system includes a learning
styles inventory, academic strategies, curriculum mapping, standard alignment with lesson plans,
rubric maker and standards based run charts. Teachers can create, save, email and document
how student’s IEP goals or RTI tiers are being addressed. The CTSS Toolbox is unique in that it
(a) includes individual State Standards that can be spiraled to allow teachers to easily
differentiate for their inclusive class or diverse learners, (b) includes space on the lesson
planning format for co-teacher input and to identify co-teaching approaches, modifications or
activities, (c) allows teachers to do individual curriculum mapping for students with special
needs, and (d) enables teachers to create and document RTI intervention lessons and work on
various RTT tiers.

Cost when purchased on-line: $99/ Toolbox
2 Teach cost: $49

* Training on the CTSS Software could be interwoven into the Level II training for
teachers and the separate trainings for administrators if software is purchased in advance
of trainings.
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STAFF DEVELOPMENT COSTS MUST INCLUDE:

€ Travel Expenses (Flights, Hotel, Transportation, Per Diem)
After agreeing upon the costs, these are included with the honorarium as a lump sum invoice.
Materials are typically billed separately.

ADDITIONAL OPTIONS:

€ Customized reports on CTSS software: $135 per programming hour
€ CTSS support, maintenance & upgrades: $100/year per school (after first 6 month period)

€ Extended warranty on CTSS Software (Observation System & Toolbox), which includes
technical support, maintenance and upgrades.

€ Webinars on the use of the CTSS systems, specifically for this district’s users, for those who
need additional support.

€ Discussion of research & data collection in progress; Suggestions for data collection
€ Facilitation of research project (as agreed upon together)

€ On-going email and phone support throughout year by Dr. Murawski
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